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BELOW 100: HIGH LEVEL OVERVIEW PROGRAM - 8:00 a.m. – 12:00 p.m. 

***BELOW 100: TRAIN THE TRAINER – 8:00 a.m. – 4:00 p.m.*** 

DATE:  March 15, 2024 

TIME:  SEE ABOVE  

LOCATION:  Jacksonville Regional Training Facility 

940 Hoagland Road, Jacksonville, IL 

INSTRUCTOR:  Thom Dworak (Ret) – 31-year veteran of Wilmette, Illinois Police Department 

Founder and Owner, The Adaptive Way, LLC 

 

*PLEASE NOTE:  Officers wishing to attend this Train-the-Trainer program MUST attend the 

Below 100 High Level Overview program conducted during the morning session. 
 

COURSE DESCRIPTION: (Morning Session) 

Over the course of the last ten years, more than 150 law enforcement officers, on average, have died each year in the 

line-of-duty. Law enforcement is a dangerous profession and there will always be line-of-duty deaths at the hands of evil 

people. Unfortunately, too may officer deaths are due to “accidents” attributable to otherwise preventable circumstances. 

In fact, the number of deaths due to accidents has been higher in some years than the number of deaths due to felonious 

assault. The Below 100 initiative was started in 2011, with the mission of reducing line-of-duty police officer deaths to less 

than 100 per year through the targeting of common behaviors, practices, and mindsets that often lead to such tragedies. 
 

Issues to be addressed in this program include: 

• Wearing seat belts and maintain safe vehicle speeds 

• Wearing body armor 

• The power of What’s Important Now (W.I.N.) 

• The threat of complacency 
 

OFFICERS OF ALL RANKS ARE ENCOURAGED TO ATTEND THIS HIGHLY INTENSIVE 4-HOUR CLASS. 
 

*** Train the Trainer Afternoon Session: (Morning and Afternoon) 

This 8-hour presentation includes the High-Level Overview program (4 hours) and an afternoon Train-the-Trainer portion 

which will equip trainers to conduct risk assessments, examine policy and make changes in necessary, and present the 

Below 100 program within their own agencies. 
 

Topics to be addressed include the following: 

• Challenges inherent to police culture and effecting organizational change 

• Wearing seat belts and maintaining safe vehicle speeds 

 

 

 

Meets IL Mandates:  Procedural Justice 4 hrs. 

mailto:westcentral@gtec.com
http://www.mtu9.org/


To Register: Follow this link to Register: https://mtu9.org/page/3/register-now  If you experience problems or issues 
with registration, please email register@mtu9.org. ALL registrations must go through your Sheriff, Chief, or Training 
Officer.   

This course is certified and approved by the Illinois Law Enforcement Training and Standards Board 

 
 

 

 

• Wearing body armor 

• The power of What’s Important Now (W.I.N.) 

• The threat of complacency 

• Basics of the Below 100 PowerPoint presentation 

 

Students will be provided with all related materials, including the High-Level Overview, and supporting items such as 

sample policies, posters, videos, and relevant supporting articles, Typically, an outline and electronic access to all relevant 

files will be provided. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No Shows/Cancellation Policy: West Central IL Criminal Justice Council-MTU #9 has instituted a No Show/Cancellation fee 

of $50.00 to be invoiced to member/non-member agencies who do not provide sufficient notice of cancellations seven 

(7) days before start of class.   This Fee will be invoiced within a week of an officer’s absence from a training course in 

which he/she was registered.  If an agency is unable to provide advance notice of its intent to cancel course registration 

because of circumstances beyond its control, the Director will have the discretion to waive this payment. Any requests to 

waive No Show/Cancellation Fee the Director in writing.  (View Full Policy HERE) 

https://mtu9.org/page/4/registrationcancellationabsenteeism-policy

